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1 TRUST

3 SCHOOLS

193 STAFF

1169 PUPILS

feel welcome, valued and safe
develop outstanding academic and social skills
have fun whilst fostering an intrinsic love of learning
respect and celebrate everyone’s similarities and differences
build lasting, healthy relationships and support networks
engage with and contribute substantially to their local community 

We promise that children in the Inclusive Multi Academy Trust will:

 

Happy children learn, happy staff thrive, happy parents build a 
community.

OUR PROMISES:



£247K
CAPITAL 

INVESTMENT

TRUST PARTICIPATION 
FOR ALL PUPILS

 INTER TRUST 
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1
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SUPPORTING 
SCHOOLS 18

ACROSS 4 TRUSTS

WITH GOVERNANCE 
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1
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REVIEW

1 2 
MESSAGE FROM THE 
SECRETARY OF STATE

300 CHILDREN
2 COUNTRIES 
VISITED
6 NATIONALITIES

1
VISITS FROM WATFORD 
MAYOR

7 VISITS FROM LOCAL 
COUNCILLORS

2 MP VISITS



Pupils are enthusiastic about school
Pupils respond to the high expectations 
staff have of their learning and of their 
behaviour
Pupils value each other’s differences and 
are respectful of different cultures and 
beliefs
Feedback from parents is overwhelmingly 
positive. Parents appreciate the caring 
ethos and adults’ support of their children’s 
social and emotional development, and 
their academic achievement
Governors and the Trust coordinate their 
work well
Leaders have created a positive culture of 
safeguarding
Leaders have put in place a coherent and 
ambitious curriculum that is supporting all 
pupils to achieve well
Pupils with SEND learn well alongside their 
peers

HIGHLIGHTS

Pupils thrive at Cherry Tree Primary 
School
Many pupils take time to talk to the school
dog, Bonnie. She helps them feel calm if 
they are anxious or upset
Pupils have a strong understanding of 
environmental issues
Leaders are ambitious for all pupils to 
achieve well, including those pupils with 
special educational needs and/or 
disabilities (SEND)
Leaders take their responsibilities for 
keeping pupils safe seriously.
Pupils are accepting of others and 
recognise that everyone is different
Staff are proud to work at Cherry Tree

Beechfield School Ofsted 
Inspection May 2022 - Good

Cherry Tree Primary Ofsted 
Inspection May 2022 - Good

Laurance Haines - Greater 
Representation Publication

Laurance Haines leaders joined the first cohort of the Great Representation programme, hosted 
by Herts for Learning Education
The EDI Forum provided a safe space for brave discussion around discrimination and inclusion, 
which was celebrated through a case study included in the Great Representation book and e- 
book shared with all schools in Hertfordshire
Visits from Andrew Moffatt, The Black Curriculum and Professor Paul Miller have supported staff 
development and have directly influenced school and trust policy
The words, "You see me. You hear me. I belong." continue to shape the culture and curriculum 
of the school
Curriculum developments and efforts to make it more representative of the school community 
have been described as comparatively radical by advisors
School leaders will be running a workshop at the National Race Conference in March 2023 to 
showcase developments across the school and Trust



98% of pupils feel that their Headteacher 
and senior members of staff do a good job

"We certainly appreciate your hard 
work in looking after and 

encouraging our children. We know 
much time is spent outside of 

school hours to make sure things 
run smoothly, that learning is 

engaging and that you are keen to 
find ways to improve. Thank you!!!"

"Like what the school stands 
for, its inclusiveness and the 
sense of school community. 

The teachers and head teacher 
always come across as proud 

of their pupils."

"Thank you, you are all amazing. Support staff, 
office staff, teaching staff, leadership, everyone. 
Never underestimate the impact you have on the 
children in your care, in the present, and also in 
how they will navigate their world in the future. 

Thank you for teaching and caring for my children 
every day."

WHAT OUR PARENTS SAY

WHAT OUR PUPILS SAY

* Feedback taken from a recent parent survey

* Feedback taken from a recent pupil survey

95% of pupils said they feel safe in school

95% of children said they were happy at their 
school

TOP 5 SUBJECTS 
VOTED BY PUPILS

ART

MATHS

PE

COMPUTING

ENGLISH



OUR TRUST PEOPLE STRATEGY

1. Develop a culture, in which staff in all 
schools see themselves working as part of a 
wider Trust where the value of Trust 
collaboration is clearly recognised.
2. Ensure staff wellbeing is at the heart of the 
Trust. Staff will feel valued, listened to and well 
informed.
3. Strengthen processes which attract, select, 
develop and retain the most talented staff who 
represent the diversity of our Trust.
4. Enable our staff to be the best they can be 
by making maximum use of existing skills and 
capabilities and providing strong professional 
development opportunities.
5. Develop and embed a staff culture that 
encourages and values equality, diversity and 
inclusion across our workforce enabling all 
staff to achieve their very best.

OUR AIMS
Supported the development of our People
Strategy
Supported the development of a new
appraisal policy
Contributed to improving the flexibility of
our leave of absence policy
Contributed to reviewing SEND practice
across the Trust
Considered Covid implications on staff
wellbeing
Discussed ways to support staff morale
Gave feedback on our new staff newsletter
Discussed social media initiatives across
the Trust
Supported the development of our Equality
Plan
Contributed to the production of new
menopause guidance

 

WHAT WE ACHIEVED

In the Autumn term 2021, we established a Trust staff forum. We invited staff from our schools to join us
in order to influence the strategic direction of the Trust whilst being part of the decisions we take that 
effect our staff, our pupils and their families. 12 members of staff joined our group. They represent all 

three schools and a cross section of roles. Across the year we held 5 meetings. We are very grateful to 
these staff for their support.

"I have loved my experience of 
working in this group. I've learned a 
lot from it too and understood more 
about certain things that go on. It's 

also nice to see people from different 
schools. It's also made me see (that 

maybe is not obvious to staff in 
general) that the academy really is 

trying to do the best for all their staff. 
It's been great to be able to help 

colleagues by voicing their opinions 
and ideas to the group."

'"I have found being part of 
the people's strategy a really 

positive experience. It has 
highlighted the collaboration 

of the trust schools and 
working as one Trust has true 
impact on policy and working 

practices for all."

"I have enjoyed being part of 
the people strategy team and 
helping to shape the Trust's 

strategic direction. It was such 
a great honour and 

responsibility to represent my 
colleagues and be their voice 
in our meetings. The people 

strategy sessions have helped 
me to see things from different 

points of view and to meet 
with other lovely people from 

across the Trust."



TWEETS OF THE YEAR 
OUR TOP VIEWED OR MOST MENTIONED TWEETS 


